Our Team

NCG consultants have extensive experience and
accomplishments in both the private and public
sectors. Our team is recognized for its blend of
business and technology know-how, coupled with a

results-oriented approach to project execution.

Each member of the NCG team is a proven
professional with the demonstrated ability to deliver.
Quality of services and client satisfaction are
fundamental to each step. We add measureable value
to every engagement—Ileveraging our expertise in
project management, applied technology, and real-

wortld common sense to deliver on our promises.

Bridging Business & Technology

When technology is applied effectively it can take
businesses to new levels of operations, markets, and
profitability. However, when there are disconnects
technology can become a frustration or worse to the
business. We believe that technology is a powerful
set of tools offering enormous potential for

business.

Changing that potential into tangible business value
requires a combination of skills. You need to know
how use the tools. You need to be able to pick the
right tool. Then you must know how to put the tool
to work for a specific business objective in a specific

environment.

What We Do...

The Northcross Group (NCG)
empowers our clients to use
technology to improve operations,
expand market positions, and increase
revenues. We value quality and
technological innovation that achieves

tangible results.

How We Do It...

From strategy-to-technology-to-
execution, our disciplined yet flexible
approach begins and ends with our
clients. By listening and working hard,
client goals become our goals. This
collaborative and responsive approach
to problem-solving drives innovative

and effective solutions.

www.northcrossgroup.com

info@northcrossgroup.com

Phone 207.699.5540
FAX 207.699.2113

100 Middle Street
East Tower, #203
Portland, Maine 04101
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B Project Management & Execution
s
heiend /\ proactive approach focused on execution that
ensures the connection between people, systems, and data

across project tasks and activities.

Project Oversight

y

Ml [<ccp on top of complex projects from

management and quality assurance; to data analysis,

validation, and integration.

B Preparedness
e AR .
gl B prepared for events that can impact your

business with information security tailored to your

organization’s specific risk profile.

Data Services

Collect and analyze business data with customized

tools that deliver actionable information.

Bl Independent Verification &
R Validation (IV&V)

Assess how well projects and programs measure up to their
intended purpose and identify areas for corrective action or

heightened focus.

I Risk Management
R .
il |\[2kc robust, structured, and repeatable risk

management part of your standard operating procedures.

Compliance & Governance
BVl Dctcrmine what compliance means for your
organization and how those necessary practices can increase

efficiencies and revenue streams.

Our Approach...

Cross-Disciplined
Resources

NCG consultants have
both practical technology
and business experience.
This cross-discipline is how
we understand the business
challenge; make

technology decisions, and

then implement them.

Value Focused
Services

Our service offerings target
achieving business
objectives with technology.
We provide expert advice
and counsel, then follow up
with the support to

accomplish those tasks.

Industry Specific
Solutions

Based on our in-depth
industry experience, we
have developed specific
solution offerings and tools
for healthcare,
manufacturing, information
security, banking, and

finance.

Value Delivered.
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