NORTHCROSS

Federal Government Capabilities

Northcross Group (NCG) is comprised of highly skilled resources with proven ability to deliver
on mission objectives in the Federal and Private sectors. NCG’s experienced and cleared staff
(up to TS SCI active clearances) is supported by the firm’s industry best practices and processes

with tools and controls to ensure quality delivery and results.

Cybersecurity Programs & Assessments: Financial System Services:
e  Security program development & support . Financial system and processing expertise
e  Policy and procedure development e Integration of banking services and tools for
e  Tailored security services for specific capabilities and government programs
vulnerabilities e Financial and performance analytics
e Infrastructure hardening and continuity preparedness
e  Risk and compliance assessments, vulnerability
assessments, penetration tests, and training
e Insider Threat management and assessments

HR Consulting Services:
e HR Functions to streamline and improve

‘:‘ *°g s processes and systems
4 “. @ .. e Recruiting, analytics, training, and data

Solution Integration: o @2 management
. . . Life cycle solution design and integration *?' -ie o Continuous improvement and application of best
ii“_%k e Data conversions and platform migrations ﬁ practices for HR functions _

. Deployment & readiness management e Compllance and assessment services

e  Technical and management oversight and governance e  Onboarding and resource integration

Business Process Management: Development Services & Training:

e Drupal development and architecture services
e On-site full development Team Drupal training
e Development process framework and control

e Automation of manual processes to improve
efficiencies and innovation
e Improving processes and functions to lower

= operational costs implementation and improvement
. % e Analytics to measure effectiveness and drive e Deployment management processes
continuous improvements e System integration services

e Manage change and enhance capabilities

Cloud Based Tools & Templates:
° Enterprise-wide communication, collaboration,
ration and coordination tools
e Program orchestration and facilitation
e  Support for cybersecurity, vendor management,
risk assessments, project management, system
blueprinting, policy & procedure building

Project Management:
! e  Technical program and project management
) e Change management and facilitation
\ * e Deployment command center management
e  Operational transition management

rche

O Key Past Performance N Corporate Overview —

. . . . o Founded in 2006 | Offices in Virginia & Maine

. Private sector expertise in Financial Services, Healthcare, o SBA 8(a) Minority Owned, Small Disadvantaged Business

Manufacturing, and Energy _ e GSA STARS Il Contract: #GS-06F-1153Z
e  DOC System Program Requirements for Oversight and e FAA eFAST Contract: DTFAWA13A-0169

Governance _ «  DUNS: 808835826 | CAGE: 59CU6
*  FEMA Regional Catastrophic Preparedness Grant Program e Supported NAICS: 518210, 541219, 541330, 541511, 541512, 541513,
*  Chief Information Officer, US NAVY 541519, 541611, 541612, 541614, 541618, 541690, 541712, 541990,
e  ClO DoD Strategic Weapons Delivery Program 561110 561499 611420 611430

FAA AFS Acting 1SSO o ’ ’ ’ J

FAA Workforce Knowledge Management & Audit Support

Acquisition workforce transition and HR assessments ) )
. IV&V at Federal, State, and Local levels ey el LS s

cjbender@northcrossgroup.com | 207.699.5541
\. Commercial IV&V for safety, security, and scalability D V\JIWW nort@hcrossgroupgcone I
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